ECCBUILDING
GUIDEA SUCCESSFUL CAMPAIGN

Planning Your 2018-2019 Campaign
For more information about this year’s campaign
and additional resources, visit unitedwaylebco.org
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Thank you for your participation in the 2018-2019 United Way
campaign. As an Employee Campaign Coordinator (ECC), you
have the unique opportunity to harness the generosity, talent
and energy of your workplace to give back to our community
and build our future.
Whether this is your first year as an employee coordinator, or
if you are a campaign veteran, the information in this guide is
intended to help you plan and execute your United Way
campaign. We encourage you to take advantage of the
materials we have provided and know that the United Way
team is always ready to support you in any way possible.
On behalf of United Way, our program partners, and all the
people served in our community, we thank you for coordinating
your 2018 workplace campaign.
Sincerely,

Deirdre Carmichael, Director of Workplace Campaigns
United Way of Lebanon County

ECC ROLE
•
•
•
•
•
•
•
•

Work closely with your organization’s leadership.
Develop an effective campaign plan.
Recruit a team of volunteers to assist you (if needed).
Hold campaign kickoff and recognition events.
Promote the campaign throughout your organization.
Encourage leadership giving in your campaign.
Make your campaign fun!
Thank your donors and volunteers.

ECC BENEFITS
•
•
•
•

Career-building skills
Networking opportunities
Recognition within your organization
Expert knowledge of the value of giving to United Way

CAMPAIGN CHECKLIST
Plan Your Campaign

Target Date

√

Target Date

√

Target Date

√

Review the previous campaign’s performance, determine opportunities and challenges
Meet with your CEO: determine your participation and monetary goals, incentives for giving, and get his/
her personal endorsement.
Recruit a team to help execute your United Way workplace campaign (if necessary).
Reach out to your United Way staff partner to discuss campaign strategies and timing, and request
materials and speakers
Send a “Campaign Kickoff” essafe from your CEO endorsing and announcing the upcoming campaign.
Promote your campaign and distribute your calendar of events.

Execute Your Campaign
Hold Kickoff event with a United Way speaker.
Make sure every employee receives a pledge form and has the opportunity to give.
Hold a Leadership Giving recruitment event.
Conduct special events throughout such as fundraisers and volunteer activities.
Share updates on interim campaign results, special events, stories of community impact, and whatever
else makes sense within your organization to continuously encourage giving and participation.

Finalize Your Campaign
Collect pledges, calculate results and follow up with any regular donors who did not pledge.
Submit campaign envelopes to your United Way staff.
Review campaign results with your campaign team, CEO, and other vested organizational leadership.
Share results with all employees.
Thank all donors with a celebration event, message from your CEO, and/or a visit from a United Way
representative.

IMPORTANT CAMPAIGN DATES
August 31, 2018 • 7:30am

CAMPAIGN KICKOFF BREAKFAST CELEBRATION
Stoneridge Retirement Community

November 29, 2018 • 5:30pm
CAMPAIGN REPORT MEETING
Lebanon Country Club

January 4, 2019 • By 4:30pm

PLEDGE FORMS DUE TO UNITED WAY

January 7, 2019

INCENTIVE PRIZE DRAWING

January 31, 2019 • 5:30pm
CAMPAIGN CELEBRATION
Alden Place

TIPS FOR A SUCCESSFUL CAMPAIGN

INVOLVE YOUR CEO

MAKE THE ASK

Participation of upper management is essential for
a successful campaign. Leveraging their support
can boost the credibility and importance of our
efforts.
• Ask them to personally endorse the campaign
during your presentations or with a message to
associates.
• Ask for a corporate gift or match of employee
giving to add to your campaign total.
• Ask them to approve incentives or activities
that can be used during the campaign to
encourage participation.

Research shows that the #1 reason people don’t
give to United Way is because they were never
asked.
• Set a goal to ask 100% of employees, and
make sure they get a pledge form. With new
donors, ask for a first-time gift. For annual
donors, thank them for their past support and
encourage an increase.
• Answer questions and handle concerns honestly.
If you don’t know the answer, ask your United
Way contact.

Sample Message: Campaign Kickoff from the CEO
During the coming weeks, (WE OR COMPANY
NAME) will conduct our annual fundraising
campaign to support United Way of Lebanon
County. By making a gift to United Way, you can
change the lives thousands of people in our
community.
Please consider joining me in supporting United
Way. As a community, we have a chance to help
build our future. I believe that when we each do our
part, we can make Lebanon County a better place
for everyone to live, work and raise families. This
is how we improve our community. This is how we
LIVE UNITED.
Sample Message: Thank You from the CEO
Our 2018 United Way campaign has come to a
close, and I’m pleased to announce (COMPANY
NAME) raised $(AMOUNT), which will help
create lasting changes for individuals and families
throughout Lebanon County. Advancing the
common good within our community is something
we can all do through giving, advocating and
volunteering.
Together, united, we can inspire hope and create
opportunities for a better tomorrow. Thank you
again for your continued support, and for being a
part of the change. I’m proud to say that (COMPANY
NAME) has shown how to LIVE UNITED.

Provide Incentives: Thanks to the generosity of
our local businesses, United Way has some pretty
great incentive prizes this year. Adding additional
prizes and incentives exclusively for donors within
your organization is a great way to reward employees
for participating.

COMMUNICATE & ENGAGE
Throughout your workplace campaign, utilize
communications that will be visible and impactful
to your organization. Emails, company newsletters,
intranet, and bulletin boards are all excellent
channels to share your campaign messages. Share
key campaign dates and deadlines, incentives, stories
of how donations are impacting our community,
and updates on campaign results. Make sure to
say THANK YOU to donors at every opportunity!
LIVE UNITED All Year Long
Incorporate a strategy to engage with coworkers,
United Way, and your community throughout the
year. From sharing simple messages about the
impact of a donation to volunteering together as a
team, there are endless opportunities beyond
campaign season to LIVE UNITED throughout the
year and build a stronger community together.

EVENTS & INCENTIVES
EVENT IDEAS
• Your initial campaign meeting is the kickoff event for your workplace campaign. This is the time to grab
employees’ attention and encourage participation. Consider what type of meeting will work best for your
organization, and involve United Way by featuring a special presenter to share how supporting the campaign
impacts the community.
• Fundraisers can help boost your campaign results AND get people connected. Try a friendly competition,
such as a crockpot cook-off or office olympics.
• Get involved through volunteering! Some projects can even be done without leaving the office. Try holding
a collection drive for an organization or initiative like Stuff the Bus or LiveWarm. Consider volunteering as
a group to help with a specific project, or encourage participation in ongoing needs that align with your
team’s talents. Your United Way team is happy to help match you with opportunities!
• Appreciation events are a great opportunity to thank everyone who has participated in your campaign.
From a breakfast in the workplace to an off site reception or even a group outing, these events are meant to
celebrate the success of your campaign and perhaps even showcase your leadership and loyal contributors.
Consider including United Way so that we can thank your team as well.
Pro Tip: Food brings people together.

INCENTIVES
Reward those who participate in the campaign. Consider incentives for employees who:
• Make their pledge on the first day, or during the kickoff event
• Give generously at the leadership level ($1,000 or more)
• Donate for the first time
• Increase their previous year’s donation
Incentive Ideas:
• VIP parking spaces
• PTO days (half or full)
• Casual dress day
• Company apparel or logo’d items
• Raffle baskets

•
•
•
•

Gift cards
Lottery tickets
Movie passes
Admission tickets (such as sporting events or amusement parks)

Want some United Way S.W.A.G. for incentives? Visit UnitedWayStore.com.

ONLY HAVE 60 SECONDS?
Be an Advocate:

• United Way fights for the health, education and financial stability of every person in Lebanon
County.
• Yes, we raise funds in order to provide grants to high quality local programs. But we
are more than fundraisers. We’re finding new solutions to old problems by studying
our community’s most pressing needs and by reaching across the community to bring
people together around common goals. At United Way, we take action.
• Since 2016, we’ve committed a total of $3.5 million to our program partners to
impact our community and to help outstanding local organizations through our
transition to a Community Impact model.
• United Way believes that together, we can build a brighter future for Lebanon County.
That’s why we choose to Live United and we invite you to join us in support of our
community.

WHERE DOES THE MONEY GO?
The best part about being a United Way donor is
that dollars raised here stay here in the community
where it is needed most. 100% of every dollar raised
goes directly to local impact programs. When you
give to United Way, your contribution can make an
immediate difference in the lives of our neighbors
in greatest need. It also fuels long-term solutions,
funding innovative, local nonprofits with proven
results. More information about the programs
funded can be found at unitedwaylebco.org.

DOES MY SMALL GIFT REALLY
MAKE A DIFFERENCE?
There is no such thing as a small gift. Every
dollar donated to United Way will directly support
individuals and families throughout our community.
Together, we are making an impact on building a
better future for Lebanon County.
More donors give $101-$300 than every other level.

WHY SHOULD I GIVE TO UNITED
WAY AND NOT DIRECTLY TO AN
AGENCY?
No other single organization has the scope,
expertise, or influence to bring hundreds of human
service agencies, government, education partners
and dedicated volunteers around a common vision
of achieving long lasting results for a stronger,
healthier Lebanon County. When you give to a
specific charity, you support a cause. When you give
to United Way, your gift becomes part of a collective
effort to strengthen our entire community. Your gift
to United Way allows you to accomplish more than
you can alone or through a single charity.

$1 - $100
$101 - $300
$301 - $500
$501 - $1,000
$1,001 - $5,000
$5,001 - $15,000

Gifts between $101 and $300 make a major impact.

Frequently Asked Questions

IS MY GIFT TAX-DEDUCTIBLE?
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Yes, United Way of Lebanon County is a federally
registered 501(c)(3) not-for-profit corporation.
Donations to United Way are tax-deductible to the
extent allowed by an individual’s or corporation’s
circumstances.

WHY IS MY PLEDGE FORM
DIFFERENT THIS YEAR?
Pledge forms this year were printed without the
additional carbon pages. This change was decided
upon as an effort to reduce our impact on the
environment as well as reduce our printing costs,
which allows for more money to be spent on building
the future of our community.

$1 - $100
$101 - $300
$301 - $500
$501 - $1,000
$1,001 - $5,000
$5,001 - $15,000

Workplace campaigns are the heart of our donations.

You are welcome to make copies of the forms, if
necessary. We will still be providing acknowledgments
of gifts and tax receipts to all of our donors.

ARE THERE OTHER WAYS I CAN
CONTRIBUTE TO UNITED WAY?
You can contribute to United Way through giving,
advocating, or volunteering (or you can do a
combination of all three!) Whether it’s reading
to children, leading financial literacy classes for
hard-working families, or delivering meals to
homebound seniors, there are numerous volunteer
opportunities available every day throughout
Lebanon County.

Foundations & Trusts
Business Support
Workplace Employees
& Retirees
Individuals & Families

HANDLING POTENTIAL OBJECTIONS
I ALREADY GIVE DIRECTLY TO A
CHARITY.
First of all, thank you for giving. Together we can
accomplish more than anyone can alone or through a
single charity. United Way is looking at the big picture –
assessing community conditions, investing in focused
goals and measuring results to create long-term changes. By giving through United Way, you are choosing to
support the greatest needs in Lebanon County through
program investments.

I WANT TO SUPPORT MY COMMUNITY,
BUT I DON’T UNDERSTAND WHAT
UNITED WAY DOES WITH MY MONEY
United Way of Lebanon County is committed to building
a better future for our community. 100% of your contribution
supports individuals and families right here in our county
through programs focused on health, education, and
financial stability, in addition to basic needs and safety
net services. Not a single penny of your gift goes
towards overhead or salaries for United Way staff.

TIMES ARE TIGHT. I DON’T HAVE
MONEY TO SPARE.
Every gift to United Way, no matter its size, provides vital
services to people in our community who need our help.
When you give, you join hundreds of generous donors in
Lebanon County who are giving what they can to improve
our community. You may find that giving a small amount
each pay period through payroll deduction allows you to
make a pledge that fits your budget.

I FEEL PRESSURED INTO GIVING.
Giving is a personal matter and decision. Neither United
Way nor its volunteers believe people should be forced to
give. Pressure defeats the very idea of voluntary giving.
United Way counts on people to give because they
understand the critical needs of our community and
because they want to improve people’s lives. Everyone
should have an opportunity to give and to enjoy the
emotional reward that comes from knowing you are part
of building a stronger, healthier community. Only you can
determine whether you want to give at this time.

I DON’T USE UNITED WAY SERVICES
SO I DON’T BENEFIT FROM GIVING.
It takes everyone working together to create a strong,
vibrant community. We all win when children succeed in
school, families are financially stable, and our neighbors
are healthy. Job loss, loss of a loved one, illness,
accidents, disabilities, family problems, natural disasters,
and the problems of growing up and growing old know
no boundaries. Your gift helps ensure that United Way
services are available when they’re needed. In fact, you
or a family member may have already used a United
Way-funded program without realizing it such as libraries,
after school programs, and emergency shelters. People
from all backgrounds benefit from services provided by
United Way partner agencies including nutrition and
education programs, mentoring and job training, and
much more.

THE BEST WAY TO GIVE.

When you give to United Way directly through a payroll deduction, you can
help more people than a gift to a single nonprofit can. You can also
personalize your gift by designating towards one of our impact areas Health, Education, Financial Stability, or Safety Net services.
United Way experts look for gaps and duplications, so that your
donation goes to the needs everyone is aware of but also to those
needs that are less obvious but equally important. Your gift to United Way
will be invested where the need is greatest. Investments are monitored to
ensure that programs are effective, meet current community needs, and
are financially stable and sustainable.
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UNITED
WE BUILD OUR FUTURE

YOUR UNITED WAY STAFF
Kenny Montijo

Chief Executive Officer
kmontijo@unitedwaylebco.org

Brooke Smith

Director of Community Impact
bsmith@unitedwaylebco.org

Kyle Clark

Financial & Administrative Coordinator
kpclark@unitedwaylebco.org

Deirdre Carmichael

Director of Workplace Campaigns
dcarmichael@unitedwaylebco.org

Flame Vo

Director of Marketing & Communications
flamevo@unitedwaylebco.org

UNITED WAY OF LEBANON COUNTY

PO Box 1164 801 Cumberland Street
Lebanon, PA 17042
717.273.8144
unitedwaylebco.org

